
 
 

 
 

 
 

 
Dear Volunteer or Staff Member: 
 
Welcome to Forerunner Mentoring Program! 

 
At Forerunner Mentoring Program, we take our responsibility to care for children very 
seriously.  These guidelines are intended to facilitate a safe and nurturing environment. 
 
The pages of this handbook provide a general overview of procedures and guidelines for 
Forerunner Mentoring Program volunteers and staff members.  Our policies are intended to 
create a safe environment by protecting children, you, and the mission of Forerunner 
Mentoring Program.  The following procedures have been adopted and will be strictly enforced. 
 
After you have carefully read this policy manual, please sign and return the agreement form 
located on the last page. 
 
Sincerely, 
 
 

 
 
 
 
Zachary Garza 
Executive Director  
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Overview of the Forerunner Mentoring Program Safety System 

 
Because we care for children and desire to protect them, Forerunner Mentoring Program 
(Forerunner) requires all volunteers and staff members to complete 4 SAFETY STEPS before 
employment or volunteer work begins. 
 
STEP ONE:  Sexual Abuse and Maltreatment Prevention Training 
Forerunner policies and procedures require that volunteers and staff members avoid abusive 
behavior of any kind.  Volunteers and staff members are required to report any policy violations 
to a supervisor.  
 
Volunteers and staff members should have a basic understanding of the characteristics of 
sexual abusers and their behaviors in ‘grooming’ a child for sexual abuse.  Grooming is the 
process used by an abuser to select a child, win the child’s trust (and the trust of the child’s 
parent or ‘gatekeeper’), manipulate the child into sexual activity and keep the child from 
disclosing the abuse. 
 
To equip Forerunner Mentoring Program volunteers and staff members with information 
necessary to protect a child from sexual abuse or maltreatment, Forerunner Mentoring 
Program requires all volunteers and staff members to complete the Sexual Abuse Awareness 
Training provided live or online through Abuse Prevention Systems 
(www.AbusePreventionSystems.com) or MinistrySafe (www.MinistrySafe.com).  
 
Sexual Abuse Awareness Training is required for all volunteers and staff members and must be 
renewed every 2 years. 
 
STEP TWO:  Screening Process 
Volunteers and staff members are required to complete the Forerunner Screening Process, 
which requires volunteers and staff members to: 
 

- Attend a Mentor Interest Meeting 
- Complete an application with references 
- Complete MinistrySafe training 
- Complete a face-to-face interview with a member of our Forerunner Staff 
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STEP THREE:  Policies & Procedures 
Volunteers and staff members are required to review the policies contained in this manual and 
sign the last page indicating he or she has read and understood the material, and agrees to 
comply with policy requirements. 
 
STEP FOUR:  Criminal Background Check 
Forerunner Mentoring Program requires that all volunteers and staff members undergo a 
criminal background check.  Depending upon position, differing levels or intensity of 
background check may be required. 
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Child Safety Policy 

 
ABUSE TOLERANCE 
Forerunner Mentoring Program has a zero tolerance for abuse in Forerunner Mentoring’s 
programs and activities.  It is the responsibility of every volunteer and staff member at 
Forerunner Mentoring Program to act in the best interest of each child in every program.  
 
In the event that volunteers or staff members observe any inappropriate behaviors (i.e. policy 
violations, neglectful supervision, poor role-modeling, etc.) or suspected abuse (physical, 
emotional, or sexual) it is their responsibility to immediately report the observations to a 
supervisor. 

 
REPORTING SUSPICIOUS OR INAPPROPRIATE BEHAVIORS 
Forerunner Mentoring Program is committed to providing a safe, secure environment for 
children.  To this end, any report of inappropriate behaviors or suspicions of abuse will be taken 
seriously and will be reported, in accordance with this policy and the state law, to the 
Forerunner Mentoring Program Executive Director, Police Department, Child Protective 
Services, or other appropriate agency. 
 
An element of the safe environment referenced above includes the fostering of a culture of 
reporting relevant information to a Forerunner Mentoring Program supervisor.  
 
Because sexual abusers ‘groom’ children for abuse, it is possible a staff member or volunteer 
may witness behavior intended to ‘groom’ a child for sexual abuse.  Staff members and 
volunteers are asked to report ‘grooming’ behavior, policy violations, or any suspicious 
behaviors to a Forerunner Mentoring Program supervisor. 
 
ENFORCEMENT OF POLICIES 
Forerunner Mentoring Program staff members and volunteers who supervise other staff 
members or volunteers are charged with the diligent enforcement of all Forerunner Mentoring 
Program policies.  Violations of these policies are grounds for immediate dismissal, disciplinary 
action, or reassignment for both volunteers and staff members.  Final decisions related to 
policy violations will be the responsibility of the Executive Director.  
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Reporting Abuse or Suspicions of Abuse 

 
REPORTING VIOLATION OF POLICY 
In order to maintain a safe environment for our children, Forerunner Mentoring Program staff 
members and volunteers must be aware of their individual responsibility to report any 
questionable circumstance, observation, act, omission, or situation that is a violation of these 
policies.  All questions or concerns related to abuse of a child should be directed to an 
immediate supervisor or the Forerunner Mentoring Program administrator. 
 
CONSEQUENCES OF VIOLATION 
Any person accused of committing a prohibited act or any act considered to be harmful to a 
child will be immediately suspended from all child interaction and Forerunner Mentoring 
Program activities.  This suspension will continue during any investigation by law enforcement 
or child protective agency. 
 
Any person found to be in violation of the abuse policy will be prohibited from future 
participation as a staff member or volunteer in all activities and programming that involves 
children or vulnerable populations at Forerunner Mentoring Program.  If the person is a staff 
member, such conduct may also result in termination of employment from Forerunner 
Mentoring Program. 
 
Failure to report a prohibited act to the designated person is a violation of this policy and 
grounds for termination of employment of a staff member.  Volunteers who fail to report a 
prohibited act may be restricted from participation in any activities involving children or 
vulnerable populations at Forerunner Mentoring Program. 
 
REPORTING SUSPICIONS OF ABUSE TO LAW ENFORCEMENT AGENCIES 
Staff members and volunteers at Forerunner Mentoring Program are required to report 
suspicions of child abuse or neglect, or any inappropriate behavior of a colleague or co-worker, 
to an immediate supervisor or the Forerunner Mentoring Program Executive Director. 
 
Texas law requires that any person having cause to believe a child’s physical or mental health or 
welfare has been or may be adversely affected by abuse or neglect must make a report to the 
appropriate law enforcement agency.  
 
Any staff member or volunteer must report to the appropriate Texas authorities.  After having 
done so, the staff member or volunteer must notify an immediate supervisor or administrator. 
In no way does any provision in this policy discourage staff members or volunteers from 
reporting a suspicion of abuse or neglect to the appropriate Texas authorities.  
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Staff members and volunteers are required to verbally report an incident to supervisory staff as 
soon as possible after the incident.  After receiving a report from a staff member or volunteer, 
the Forerunner Mentoring Program administrator will speak with the person or volunteer to 
whom the child spoke in order to get detailed information about the entire conversation.  The 
Forerunner Mentoring Program administrator will be notified as soon as reasonably possible. 
 
Definitions of child abuse as well as physical and behavioral evidence or signs include (but are 
not limited to) the following: 

PHYSICAL ABUSE 

“Physical injury that results in substantial harm to the child, or the genuine threat of substantial 
harm from physical injury to the child, including an injury that is at variance with the history or 
explanation given and excluding an accident or reasonable discipline by a parent or guardian 
that does not expose the child to a substantial risk of harm. Physical abuse also includes failure 
to make a reasonable effort to prevent an action by another person that results in physical 
injury that results in substantial harm to the child.”  
 
Signs and symptoms: 

● Frequent injuries such as bruises, cuts, black eyes, fractures, lacerations, abrasions or 
burns that are unexplained or inadequately explained 

● Burns or bruises in an unusual pattern that may indicate the use of an instrument 
● Lack of reaction to pain 
● Injuries that appear after the child has not been seen for several days 
● Injuries involving the backs of the hands, buttocks, abdomen, back, or sides of the body 
● Frequent complaints of pain without obvious injury 
● Aggressive, disruptive, destructive or self-destructive behavior 
● Passive, withdrawn, emotionless behavior 
● Fear of going home or seeing parents 

SEXUAL ABUSE 

“Sexual conduct harmful to a child’s mental, emotional, or physical welfare, including conduct 
that constitutes the offense of indecency with a child, sexual assault, or aggravated sexual 
assault; failure to make a reasonable effort to prevent sexual conduct harmful to a child; 
compelling or encouraging the child to engage in sexual conduct; and causing, permitting, 
encouraging, engaging in, or allowing the photographing, filming or depicting of the child if the 
person knew or should have known that the resulting photograph, film, or depiction of the child 
is obscene or pornographic.”  
 
Signs and symptoms: 

● Torn, stained or bloody underclothing 
● Pain, swelling, itching, bruising or bleeding in genital area 
● Difficulty walking or sitting 
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● Physical signs of sexually transmitted diseases 
● Pregnancy in young girls 
● Inappropriate sex play or premature understanding of sex 
● Sexually suggestive, inappropriate or promiscuous behavior 
● Feeling threatened by physical contact/closeness 
● Extreme fear of being alone with adults especially of a particular gender 
● Child suddenly refuses to change for gym or to participate in physical activities 
● Major change in normal mood or behavior 

  

MENTAL ABUSE 

“Inflicting mental or emotional injury to a child, and/or causing or permitting the child to be in a 
situation in which the child sustains a mental or emotional injury that results in an observable 
and material impairment in the child’s growth, development, or psychological functioning.”  
 
Signs and symptoms: 

● Speech disorders 
● Delayed physical development 
● Ulcers, asthma, severe allergies 
● Substance abuse 
● Habit disorder (sucking, rocking, biting) 
● Antisocial or destructive behavior 
● Sleep disorders 
● Passive and aggressive-behavioral extremes 
● Delinquent behavior (especially adolescents) 
● Developmental delays 

  
NEGLECT 
“The leaving of a child in a situation where the child would be exposed to a substantial risk of 
physical or mental harm, without arranging for necessary care for the child, and the 
demonstration of an intent not to return by a parent or guardian of the child.”  
 
Signs and symptoms: 

● Inadequate nutrition that can include stealing or begging for food 
● Lack of personal cleanliness 
● Torn and/or dirty clothes 
● Unattended medical needs 
● Inattention for long periods of time or consistent lack of supervision 
● Frequent absence or tardiness from school 
● Regularly displays fatigue and listlessness or falls asleep in class 
● Extreme loneliness and need for affection 

[1] Definitions taken from Texas State Family Code 
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RESPONSE TO REPORT OF ABUSE  
The Forerunner Safety Committee will take appropriate action on behalf of Forerunner when a 
report of abuse occurs. Failure to report an abuse is a crime.  
 
Any report of inappropriate behaviors or suspicions of abuse will be taken seriously, and will be 
reported in accordance with this policy to the Forerunner Mentoring Program administrator.  If 
appropriate, the Texas Department of Family and Protective Services (1-800-252-5400), or Child 
Protective Services (817-321-8680) will be notified.  
 
ANTI-RETALIATION 
The State Law of Texas and Forerunner prohibit retaliation made against any employee, 
volunteer, board member, or student who reports a good faith complaint of abuse or who 
participates in any related investigation.  Intentionally reporting false accusations of child abuse 
is illegal and can have serious consequences for those who are wrongly accused.  Forerunner 
prohibits making false and/or malicious allegations of child abuse, as well as deliberately 
providing false information during an investigation.  Anyone who violates this rule is subject to 
disciplinary action, up to and including termination. 
  
INVESTIGATION AND FOLLOW-UP 
Forerunner will take all allegations of child abuse seriously and will act promptly to ensure the 
child is safe and appropriate authorities are involved to investigate suspicions or disclosures. 
Forerunner will cooperate fully with any investigation conducted by law enforcement or other 
regulatory agencies. 
 
 
WHEN A CHILD HAS BEEN VICTIMIZED 
If a staff member or volunteer has knowledge or suspicion that a child is a victim of sexual 
abuse or other maltreatment, the information will be reported to supervisory staff and the 
appropriate authorities as outlined above within 48 hours. 
 
In addition to notifying the appropriate authorities, Forerunner Mentoring Program will provide 
the child or the child’s parent/caregiver/guardian with information to allow the child (or parent, 
on the child’s behalf) to obtain assistance and intervention, as well as any available counseling 
options. 
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BATHROOM SUPERVISION AND ASSISTANCE GUIDELINES 
School-age children 
School age children may be accompanied to the restroom for supervision and assistance when 
needed.  (However, children should receive the minimum amount of assistance needed based 
upon their individual capabilities.)  Staff members and volunteers should never take a lone child 
to the restroom. 
 
If a staff member or volunteer must go into the restroom to check on an individual child, he or 
she should seek out another worker to accompany him/her.  If another worker is not available 
to accompany, he/she should go to the exterior bathroom door, knock, and ask if the child 
needs assistance.  If the child requires assistance, the worker should leave the exterior 
bathroom door open when entering the bathroom area and try to verbally assist the  
child in completing their activities, while the child remains behind the door of the bathroom 
stall.  
 
Any assistance with the straightening or fastening of garments should be done in the presence 
of another staff member or volunteer.  
 
Special needs 
Parents will offer instruction to staff members or volunteers to change the diapers of special 
needs individuals.  
 
Sleeping Arrangements 
It is anticipated that certain Forerunner activities may occasionally require that overnight 
sleeping arrangements be made for children and staff members or volunteers. No mentor 
should have a mentored child with him or her overnight, in any context. In the event that an 
approved activity requires sleeping arrangements, staff members and volunteers will strictly 
observe the following rules. The Executive Director must approve any exceptions to the policies 
below, in advance: 
  

● In camp or retreat context, staff members and volunteers will monitor sleeping children 
periodically conducting visual bed checks to ensure that sleeping children remain in 
designated sleeping areas. 

● Only children of the same sex will be permitted to sleep in the same room. 
● At times, a staff member or volunteer will sleep in the same room as students or in an 

adjoining room. However, staff members or faculty are prohibited from sleeping in a 1:1 
ratio setting with children for any reason, unless the staff member or volunteer is an 
immediate family member of the child. 

● In the event that overnight arrangements do not include standard beds, each staff 
member, volunteer, and child will use single sleeping bags or blankets. In these 
instances a “one-person-to-one-bag or blanket” rule will be observed. 

● Staff members, volunteers, and students will be required to wear appropriate clothing 
while sleeping. 
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MEDICATION 
No medication of any kind may be given to a child by a staff member or volunteer. The only 
exceptions to this policy are basic first-aid treatments and insect bite cream, after a parent 
information sheet is signed by a parent or guardian. If a child is sick or seriously injured, please 
contact the parent, the appropriate Forerunner staff member, and call 911 if necessary. When 
in doubt, please call 911.  
 
GIFT GIVING 
Staff members and volunteers are prohibited from providing special gifts to any individual child. 
Special occasions or accomplishments should receive group acknowledgement and can easily 
be rewarded with group recognition (i.e., mention during announcements; have the entire 
group sing Happy Birthday, etc.)  Any requests for variance from this policy must be addressed 
to a Forerunner Mentoring Program director. 
 
INTOXICANTS 
Staff members and volunteers are prohibited from the use, possession, or being under the 
influence of alcohol or any illegal drugs while in the facility, during a Forerunner activity, or 
while working with children at Forerunner Mentoring Program. Staff members and volunteers 
are prohibited from providing alcohol or illegal drugs to children. 
 
TOBACCO 
Forerunner Mentoring Program is a tobacco-free facility.  Forerunner Mentoring Program 
requires staff members and volunteers to refrain from the use or possession of tobacco 
products in the facility, and while in the presence of children or their parents.  Forerunner 
Mentoring Program staff members and volunteers are prohibited from providing tobacco 
products to children. 
 
NUDITY 
Staff members and volunteers at Forerunner Mentoring Program should never be nude in the 
presence of children in their care.  
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ONE-TO-ONE INTERACTIONS WITH CHILDREN  
Forerunner Mentoring Program recognizes that meeting Forerunner objectives may 
occasionally require that staff members and volunteers interact with children on an individual 
basis.  Workers should observe the following guidelines when interacting with children: 
 
 
 
Individual Meetings 
 
Staff members and volunteers should conduct one-to-one meetings with an individual child at a 
time when others are present and where interactions can be easily observed.  There will be no 
one-to-one meetings between a staff member or a volunteer and a child behind closed doors. 
If a circumstance arises where a private one-to-one meeting does occur, the staff member or 
volunteer will notify the Forerunner Mentoring Program administrator immediately before or 
after the meeting. 
 
 
 
Guidelines for Staff/Adult/Mentor and Forerunner Interactions 
Mentors associated with Forerunners should adhere to the following guidelines regarding 
one-adult/one-child situations: 

● When choosing a room or indoor space to use, mentors must use only open areas 
where they are easily observed and accessed 

● At no time will mentors be alone with children in isolated areas, including behind closed 
doors, for any length of time 

● If using a room with a closed door, the door will either have windows or will be left open 
● Avoid taking children to the restroom 
● Never be nude in the presence of children 
● Whenever possible, travel with another mentor while transporting a Forerunner; when 

not possible, go directly to and from an event with a Forerunner 
● Physical contact and affection should be appropriate to the child’s age 
● Inappropriate touching and inappropriate displays of affection are forbidden 
● Possession of sexually oriented materials is prohibited 
● No mentor should have a mentored child with him overnight, in any context 
● Parental approval is always required for all activities 
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Transportation 
Staff members and volunteers may from time to time be in a position to provide transportation 
for children.  The following guidelines should be strictly observed when workers are involved in 
the transportation of children: 
 

1) Children should never be transported without parental permission. 
 

2) Children should be transported directly to their destination.  No unauthorized stops 
should be made. 
 

3) Staff members and volunteers should avoid physical contact with children while in 
vehicles. 
 

4) No cell phones may be used by the driver while providing transportation for children. 
 

5) Children should not use a vehicle belonging to a staff member or volunteer. 
 

6) Staff members and volunteers must be at least 21 to provide transportation to children.  
 
If an accident occurs, the responsibility falls on the owner of the automobile.  
 
For more information, please see the Forerunner Transportation Policy at the back of this 
manual.  
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PARENTAL CONTACT 
Parents who leave their children in the care of Forerunner Mentoring Program staff members 
and volunteers for services and activities will be contacted if their child becomes ill, injured, or 
has a severe disciplinary problem while participating in Forerunner Mentoring Program 
activities. 
 
PARENTAL INVOLVEMENT 
Parents are encouraged to be a part of any and all services and programs in which children are 
involved at Forerunner Mentoring Program.  A parent accompanied by a child to any 
Forerunner Mentoring Program program or activity is responsible for their child’s safety. 
 
VOLUNTEERS PARENTS 
A parent who desires to participate in such a way as to have ongoing contact with children in 
Forerunner other than his/her own will be considered a Volunteer Parent.  All Volunteer 
Parents will be required to complete Forerunner Mentoring Program Volunteer Application. 
 
PHYSICAL CONTACT 
Forerunner Mentoring Program is committed to protecting the children in our care.  The 
Program has implemented a physical contact policy that will promote a positive, nurturing 
environment while protecting children.  Physical contact in any form should not give even the 
appearance of wrongdoing.  The personal behavior of Forerunner Mentoring Program staff 
members or volunteers must foster trust at all times – personal conduct must be above 
reproach.  The following guidelines are to be carefully followed by anyone working with 
Forerunner Mentoring Program: 
 

1. Hugging, pats on the back and other forms of appropriate physical affection between staff 
members or volunteers and children are important for a child’s development, and are 
generally suitable in the Forerunner Mentoring Program setting. 

 
2. Physical affection should be appropriate to the child’s age.  Inappropriate touching and 

inappropriate displays of affection are forbidden.  Any inappropriate touching and 
inappropriate displays of affection should be immediately reported to the Forerunner 
Mentoring Program supervisor. 

 
3. Physical contact and affection should only be given when in the presence of other children 

or Forerunner Mentoring Program staff and volunteers.  It is much less likely that touches 
will be inappropriate or misinterpreted as such when more than two individuals are present 
and the touch is open to observation. 

 
4. Do not force any physical contact, touch or affection upon a reluctant child.  A child’s 

preference not to be touched must be respected.  
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RELEASE OF CHILDREN 
At the end of the program day or activity, Forerunner Mentoring Program volunteers and/or 
staff members are responsible for releasing children in their care only to parents, legal 
guardians, or other persons designated in writing by parents or legal guardians. 
 
In the event that a staff member or volunteer is uncertain of the propriety of releasing a child, 
he/she should immediately locate or contact the Forerunner Mentoring Program supervisor 
before releasing the child. 
 
SEXUALLY ORIENTED CONVERSATIONS 
Staff members and volunteers are prohibited from engaging in any sexually oriented 
conversations with children.  Staff members and volunteers are not permitted to discuss any 
inappropriate or explicit information about their own personal relationships, dating, or sexual 
activities with any child in the program.  This provision includes the use of cellular phones, text 
messages, e-mail, instant messaging and online chat rooms. 
 
POSSESSION OF SEXUALLY ORIENTED MATERIALS 
Forerunner Mentoring Program staff members and volunteers are prohibited from possessing 
any sexually oriented materials (magazines, cards, videos, films, etc.) on Forerunner property or 
in the presence of children.  
 
INTERNET/ELECTRONIC MEDIA 
No computer at or related to Forerunner is to be used by staff members, volunteers or children 
to engage in computer chat room discussions or visit pornographic or sexually inappropriate 
websites.  Violation of this policy will lead to discipline from the Forerunner Mentoring Program 
Executive Director.  Any questions about inappropriate use of computers or the suitability of a 
particular website should be discussed with a Forerunner Mentoring Program supervisor.  
 
VERBAL INTERACTIONS 
Verbal interactions between staff members or volunteers and children should be positive and 
uplifting.  Forerunner Mentoring Program staff members and volunteers should strive to keep 
verbal interactions encouraging, constructive, and mindful of their mission to provide nurturing 
care to children.  Staff members and volunteers are expected to refrain from swearing in the 
presence of children. 
 
DATING POLICY 
To minimize the risk of conflicts of interest and to protect all parties, Forerunner maintains the 
following policy with respect to romantic involvement: If a staff member or volunteer becomes 
romantically involved in a relationship that could affect the ministry of Forerunner, the staff 
member or volunteer is required to inform the Executive Director. This includes but is not 
limited to: staff/volunteers dating a mom, teacher, tutor, or other volunteer/staff member. 
Forerunner expects all staff members/volunteers to use the utmost discretion in romantic 
relationships and to maintain a professional conduct while at any Forerunner events.  
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Forerunner Driving and Automobile Policy  

Statement of Acknowledgment and Agreement 

Policy  
It is the policy of Forerunner to maintain guidelines which will determine the qualification and 
standards of a driver as well as the maintenance required for vehicles that are used to transport 
Forerunner kids and personnel.  
 
Purpose  
The purpose of this policy is to establish driving and vehicle standards which will allow 
Forerunner kids and personnel to be driven to any location in a safe and efficient manner.  
 
Procedure  
I. Driver qualifications  
 

● All drivers must be at least 21 years old and have had their license for a minimum of two 
years.  

● All drivers must have a valid driver's license.  
● All drivers must have a valid Forerunner Driver Questionnaire on file at the Forerunner 

office.  
 

II. Driver requirements: 

● All drivers and passengers are required to wear seat belts while operating a vehicle.  
● Drivers involved in long-distance driving (more than 150 miles) may not drive more than 

eight hours at one time, after which an eight-hour break from driving must be taken. 
Multiple drivers should be used to trade on and off driving shifts. During the drive, 15- 
minute breaks should be taken at least every three hours. The first designated driver 
must have an eight-hour rest period immediately prior to departure. Driving shifts 
should be assigned several days prior to departure so that no misunderstanding occurs, 
mandating a later departure time to comply with the above regulation.  

● Drivers of Forerunner vehicles involved in an accident, whether involving injury or not, 
shall complete a vehicle accident report immediately and send it to the Forerunner 
Office.  

● The driving records of all Forerunner drivers will be reviewed every three years for 
driving infractions. No more than two moving violations in the last three years will be 
permitted to qualify as a Forerunner driver.  

● No vehicle shall be driven in a fast, reckless manner. The maximum speed any vehicle 
shall be driven at any time shall be such that the driver can stop the vehicle within the 
clear, unobstructed distance ahead of him or her, giving due regard for possible 
unforeseen obstructions, the condition of the road surface and the vehicle or the 
maximum speed limit – whichever is less.  
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III. Driver requirements for personal vehicles used for Forerunner transportation  

● The drivers of personal vehicles used for Forerunner should notify their carrier of that 
fact.  

● The drivers of personally owned vehicles used to transport Forerunner participants or 
staff are encouraged to maintain minimum insurance limits of 50/100/50 
(person/accident/physical damage).  

● All of the above driver qualifications and driver requirements will apply to the drivers of 
personally owned vehicles used to transport Forerunner participants and staff. 

 
By signing below, I confirm that I have read and understand all of the requirements for 
Forerunner Mentoring Program drivers as stated in the Forerunner Driving and Automobile 
Policy. I authorize Forerunner to obtain my motor vehicle report for safety purposes, as 
described in the Forerunner Driving and Automobile Policy. 
 
________________________________________ __________________ 
Staff Member or Volunteer’s name (please print) Date 
 
______________________________________ 
Staff Member or Volunteer’s signature 
 
I understand and agree that if I choose to not sign above, I will be prohibited from 
transporting any Forerunner to or from any activity, whether sponsored or unsponsored by 
Forerunner. By not signing this page, I confirm that I WILL NOT transport any Forerunner at 
any time. 
 

[This page is to remain attached to the Forerunner Safety Manual for your records] 
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Safety Policies and Procedures  
Statement of Acknowledgment and Agreement 

 
I have received and read a copy of Forerunner Mentoring Program’s Safety Policies and 
Procedures Manual and understand the importance of the matters set forth within the manual. 
I agree to follow and abide by these guidelines during my service at Forerunner Mentoring 
Program. 
 
Further, I understand that the manual may be modified at any time, and that any guideline may 
be amended, revised, or eliminated at any time by Forerunner Mentoring Program. 
 
I acknowledge that I have reviewed and agree to fulfill the duties listed in my position 
description.  While, ideally, I will serve in this position for the full term specified in the position 
description, I understand that it is my choice to participate in Forerunner and that I may choose 
to end this service at any time.  
 
I further acknowledge and understand that the materials and guidelines contained in this policy 
in no way express or imply a contractual employment relationship between Forerunner and 
me.  If I am applying as a volunteer, I acknowledge and agree that I will receive no 
compensation for the hours I work. 
 
Finally, I understand that it is my responsibility to review new guidelines which are created and 
distributed, as well as manual guidelines that are changed or deleted. 
 
I hereby acknowledge receipt of this policies and procedures manual. 
 
 
______________________________________ 
Staff Member or Volunteer’s name (please print) 
 
 
______________________________________ 
Staff Member or Volunteer’s signature 
 
 
Date: ________________ 
 
 
 

[This page is to remain attached to the Forerunner Safety Manual for your records] 
 

Return the following pages (19-21) to Forerunner for our records. 
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Forerunner Driving and Automobile Policy and Questionnaire 
Statement of Acknowledgment and Agreement 

Policy  
It is the policy of Forerunner to maintain guidelines which will determine the qualification and 
standards of a driver as well as the maintenance required for vehicles that are used to transport 
Forerunner kids and personnel.  
 
Purpose  
The purpose of this policy is to establish driving and vehicle standards which will allow 
Forerunner kids and personnel to be driven to any location in a safe and efficient manner.  
 
Procedure  
I. Driver qualifications  
 

● All drivers must be at least 21 years old and have had their license for a minimum of two 
years.  

● All drivers must have a valid driver's license.  
● All drivers must have a valid Forerunner Driver Questionnaire on file at the Forerunner 

office.  
 

II. Driver requirements: 

● All drivers and passengers are required to wear seat belts while operating a vehicle. 
● Drivers involved in long-distance driving (more than 150 miles) may not drive more than 

eight hours at one time, after which an eight-hour break from driving must be taken. 
Multiple drivers should be used to trade on and off driving shifts. During the drive, 15- 
minute breaks should be taken at least every three hours. The first designated driver 
must have an eight-hour rest period immediately prior to departure. Driving shifts 
should be assigned several days prior to departure so that no misunderstanding occurs, 
mandating a later departure time to comply with the above regulation.  

● Drivers of Forerunner vehicles involved in an accident, whether involving injury or not, 
shall complete a vehicle accident report immediately and send it to the Forerunner 
Office.  

● The driving records of all Forerunner drivers will be reviewed every three years for 
driving infractions. No more than two moving violations in the last three years will be 
permitted to qualify as a Forerunner driver.  

● No vehicle shall be driven in a fast, reckless manner. The maximum speed any vehicle 
shall be driven at any time shall be such that the driver can stop the vehicle within the 
clear, unobstructed distance ahead of him or her, giving due regard for possible 
unforeseen obstructions, the condition of the road surface and the vehicle or the 
maximum speed limit – whichever is less.  
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III. Driver requirements for personal vehicles used for Forerunner transportation  

● The drivers of personal vehicles used for Forerunner should notify their carrier of that 
fact.  

● The drivers of personally owned vehicles used to transport Forerunner participants or 
staff are encouraged to maintain minimum insurance limits of 50/100/50 
(person/accident/physical damage).  

● All of the above driver qualifications and driver requirements will apply to the drivers of 
personally owned vehicles used to transport Forerunner participants and staff.  

 
The following information must be entered exactly as it appears on your driver’s license. Do not 
use nicknames or abbreviated versions of your name - your name and other information must 
match your license. Failure to submit identical information will result in additional fees to 
Forerunner Mentoring Program and will delay your right to drive for Forerunner. 
 
First name:____________________________ Middle name/initial: ______________________ 
 
Last name: _________________________________________ Date of Birth: _______________ 
 
Driver’s license Number: __________________________ State of Driver’s License: _________ 
 
Social Security Number: ____________________________ Sex: Male / Female 
 

What vehicle(s) will you be driving for Forerunner? 
❏ I will be driving my own personal vehicle 

The total auto liability insurance I have on my personal vehicle is: $_______________ 
❏ I will be driving a Forerunner-owned vehicle 

For drivers using Forerunner-owned vehicles on behalf of Forerunner. 
❏ I will be driving a rented or borrowed vehicle  

For drivers who will be using a rented or borrowed car for Forerunner. 
❏ I am choosing not to drive and will never transport a Forerunner. 

 

By signing below, I confirm that I have read and understand all of the requirements for 
Forerunner Mentoring Program drivers as stated in the Forerunner Driving and Automobile 
Policy. I authorize Forerunner to obtain my motor vehicle report for safety purposes, as 
described in the Forerunner Driving and Automobile Policy. 
 
________________________________________ __________________ 
Staff Member or Volunteer’s name (please print) Date 
 
______________________________________ 
Staff Member or Volunteer’s signature 
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Safety Policies and Procedures  

Statement of Acknowledgment and Agreement 
 

I have received and read a copy of Forerunner Mentoring Program’s Safety Policies and 
Procedures Manual and understand the importance of the matters set forth within the manual. 
I agree to follow and abide by these guidelines during my service at Forerunner Mentoring 
Program. 
 
Further, I understand that the manual may be modified at any time, and that any guideline may 
be amended, revised, or eliminated at any time by Forerunner Mentoring Program. 
 
I acknowledge that I have reviewed and agree to fulfill the duties listed in my position 
description.  While, ideally, I will serve in this position for the full term specified in the position 
description, I understand that it is my choice to participate in Forerunner  and that I may 
choose to end this service at any time.  
 
I further acknowledge and understand that the materials and guidelines contained in this policy 
in no way express or imply a contractual employment relationship between Forerunner and 
me.  If I am applying as a volunteer, I acknowledge and agree that I will receive no 
compensation for the hours I work. 
 
Finally, I understand that it is my responsibility to review new guidelines which are created and 
distributed, as well as manual guidelines that are changed or deleted. 
 
I hereby acknowledge receipt of this policies and procedures manual. 
 
 
______________________________________ 
Staff Member or Volunteer’s name (please print) 
 
 
______________________________________ 
Staff Member or Volunteer’s signature 
 
 
Date: ________________ 
 
 
 

[This page to be returned to Forerunner Mentoring Program for our files] 
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