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Contact Information 
 
 
Mailing Address 
10228 East Northwest Hwy #24  
Dallas, TX 75238 
 
Forerunner Offices 
10110 McCree Rd. 
Dallas, TX 75238 
 

K-6 After School Programs 
10110 McCree Rd. 
Dallas, TX 75238 
 
7-8 After School Program 
Lake Highlands Junior High 
10301 Walnut Hill Ln, Dallas, TX 75238 

 
 

 
 
Zachary Garza Sr. 
Executive Director 
(972) 351-3394 
Zach@forerunnermentoring.com 
 
Stephen Murray 
Director of Mentoring 
(214) 509-8005 
stephen@forerunnermentoring.com 
 
Caroline Cash 
Organizational Coordinator 
(214) 708-7005 
Cash@forerunnermentoring.com 
 
 
 

Caroline Gibbons 
Literacy Coordinator 
(972) 800-7183 
caroline@forerunnermentoring.com 
 
Daniel De Jesús 
Director of Programs 
(832) 274-7401 
daniel@forerunnermentoring.com 
 
Rabih Abi-Hanna 
Development Program (7-8) Team Lead 
(682) 667-8460 
Rabih@forerunnermentoring.com 
 
 
 

 
 

 
For more information, please visit forerunnermentoring.com 
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Vision & Mission 
We build relationships with kids in our community to fulfill their potential through mentoring, 
programs, and supporting the family in the name of Jesus Christ.  

  
Core Values 
Core values are behavioral traits that are inherent in an organization. These are the heart of 
everything we do at Forerunner and they do not change. 

● Relationships Change Lives 
● Always Be Growing 
● Trust the Process 
● Culture of Honor  
● Thankfulness 

  

Relationships Change Lives 
We value relationships above all else. We have healthy relationships with self, others, and with 
Christ, and we go to great lengths to maintain and improve those relationships. 
  
What this looks like: 

● We take on the responsibility to build relationship 
● We ask questions and enter the world of others 
● We believe every conversation and interaction matters 
● We deal with issues and do not run away from healthy conflict 

  
Always Be Growing 
We walk in humility knowing that we can always become more like Jesus. We value 
self-reflection and are intentional in looking for ways to improve ourselves in everything we do. 
 
What this looks like: 

● We are lifelong learners 
● We invest in our own personal walks with Jesus 
● We’re open to input and feedback 

 

Trust the Process 
We are called to invest and love; only the Lord can transform lives. Let us pray that He does 

that in His perfect timing. 

  

What this looks like: 
● We trust God for the fruit of our ministry, and trust Him to transform lives in his timing 
● We renounce the designs of the enemy who seeks to destroy us and our ministry 
● We work hard and do what the Lord calls us to do, and give grace when things do not go 

as planned 
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Culture of Honor 
Every thought, conversation, meeting, or interaction we have is an opportunity to honor God 

and the people we serve.  

  

What this looks like: 

● We encourage each other and build each other up 

● We are aware that our body language and demeanor has an effect on those around us 

● We stay positive and believe the best 

● We count others as more significant than ourselves through servant leadership 

● We value humor and laughter 

● We believe the best about all people associated with Forerunner. 

● We offer grace to others when they fail, not judgment. 

  

 

Choose Thankfulness 
We want to focus on all the good that the Lord has done so that we remember his faithfulness 
to us. We believe thankfulness will lead us to joy and the joy of the Lord is our strength. 
  
What this looks like: 

● We tell stories of life change 
● We give thanks to God 
● We celebrate the good things going on with our ministry 
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What We Believe 
  
That the scriptures are true, authoritative and sufficient. (Psalm 19:7-11, 2 Timothy 3:16, 2 Peter 
1:20-21) 
 
That there is only one God. (Deuteronomy 6:4, Isaiah 45:5-6, Isaiah 46:9-10, John 17:3, 1 
Corinthians 8:4-6, 1 Timothy 2:5) 
 
That the Father is God, the Son is God, and the Holy Spirit is God; and that the Father is neither 
the Son nor the Holy Spirit, the Son is neither the Father nor the Holy Spirit, and the Holy Spirit is 
neither the Father nor the Son. (Genesis 1:26, Psalm 45:6-7, Psalm 110:1, Matthew 3:13-17, 
Matthew 28:17-20, 1 Corinthians 12:4-6) 
 
That I am, along with all humanity (Christ excluded), by birth and action a sinner. (Genesis 6:5, 
Psalm 51:5, Jeremiah 17:9, Romans 3:23, 5:8, 5:12-21, 7:18, Ephesians 2:1-3) 
 
That the deserved penalty is death, both physical and spiritual. (Genesis 2:15-17, Genesis 3:19, 
Romans 5:12, Romans 6:23, James 1:14-15) 
 
That Jesus Christ is the eternal Son of God, was born of a virgin, and is both fully God and fully 
human. (Matthew 1:20, Luke 2:52, John 1:1-4, John 1:14, Colossians 1:15-20, Hebrews 1:1-3) 
 
That Jesus Christ as my substitute paid the penalty for my sin. (John 1:29, John 10:1-18, 
Romans 5:8, 1 Corinthians 15:1-4, 2 Corinthians 5:21, Galatians 1:4, 1 Peter 3:18) 
 
That Jesus Christ physically rose from the dead. (Matthew 28:1-20, Mark 16:1-8, Luke 24:1-53, 
John 1:20-21, John 1:25, 1 Corinthians 15:12-34) 
 
That Jesus Christ physically ascended into heaven and will one day physically return. (John 
14:3, Acts 1:11, 1 Thessalonians 4:16, Hebrews 9:28, 1 John 3:2, Revelation 1:7) 
 
In a future physical resurrection of the dead. Those who trust in Jesus Christ alone will be raised 
to eternal reward. Those who have not trusted in Jesus Christ will be raised to eternal 
punishment. (Matthew 25:31-46, John 5:28- 29, Acts 24:15) 
 
That only by trusting in the person and work of Jesus Christ alone can I be reconciled by God 
and experience true life and joy. (John 3:18, John 14:6, Acts 4:12, Romans 3:21-26, 1 Timothy 
2:5-6 
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Philosophy of Ministry 
We believe the most important thing is that every person affiliated with our program grows to 
love God with all of their heart. (Mark 12:30-31) 
 
We believe that the influence of a young man’s family is the most important influence in his life. 
Therefore, it is the utmost of importance that his family and our ministry are on the same page 
as we work together. 
  
We want to help our people “Fulfill their God-given potential” (Matthew 22:37-39) 

● We equip our people to grow spiritually (Heart and Soul) 
● We equip our people to grow academically (Mind) 
● We equip our people to grow in leadership (Strength) 
● We equip our people to grow emotionally (Love Yourself) 
● We equip our people to grow relationally (Love your Neighbor) 

  
We believe “Relationships Change Lives” (Mark 12:30-31) 

● Relationship with God and relationship with others 
  
We want to help our people “Experience Scripture” (John 11:28-36) 

● Truth alone cannot be fully accepted until it is experienced. 
  
We believe no person can fulfill their full potential until they feel safe in environment and in 
relationship. (Mark 2:13-17; Luke 19:1-10) 
  
We believe in investing into a child as soon as possible. The earlier we invest in a child, the 
better the opportunity for success. (Proverbs 22:6) 
  
We believe that our people could have emotional hurts that need to be healed by walking in the 
light. These hurts affect their ability to fulfill potential and to experience life to the fullest. (John 
10:10) 

● God heals through the light of his Word (Psalm 119:105) 
● God heals through the light of Jesus exposing darkness by the conviction of the Holy 

Spirit (John 8:12; 12:35) 
● God heals through trusting relationships that magnify the light of his people (Matt 5:14) 

   
We want to “Remove Aloneness” through safe, joyful and intimate relationships (Genesis 2:18) 
Mentor to child 
Friend to mother 
Staff to child 

Staff to mother 
Child to child 
Mother to mother 

  
We believe in generational curses and generational blessings (Exodus 34:7) 

● The Lord can break the cycle of a generational curse and can start a cycle of 
generational blessing 
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Before your Forerunner 

opens up to you and lets you 

into his life, he has to know 

that he can trust you and that 

you are for him. 
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Mentoring with Forerunner 
We make it easy for godly men to mentor at-risk boys K-12th in Lake Highlands. 

● We identify at-risk kids through school administrators 
● We offer free, fun, and safe after-school programs for K-8th grades 
● We host monthly events for mentors, kids, and their families 
● Mentor spouses are welcome to build relationship with the child's mom/guardian 

through Mom events (childcare provided). 
 

Resources 
We provide every mentor with print resources, podcasts, in-person trainings, and events to help 
them build healthy mentor relationships. 

● You can view our calendar of events at: forerunnermentoring.com/calendar 
● Listen to our mentoring podcast at youcanmentor.com 

 

Commitments 
Time Commitment 
The more face-to-face time you get with your Forerunner, the better the relationship. Whether it’s 
showing up to the After School Program after work, or having your Forerunner over for dinner, 
we expect mentors to meet up with their Forerunner at least every other week. This time is 
meant to give your forerunner the attention and affirmation he needs to become a godly man. 
 
We expect mentors to: 

● Contact their Forerunner once a week 
● Meet face-to-face every other week 
● Attend quarterly family dinners (dinner provided) 
● Participate in fun mentor relationship outings as often as possible 
● Coffee with Director of Mentoring every other month 

 
Character Commitment 
We want all of our Forerunners to know the love of God, and leave encouraged and built up every 
time they meet with their mentors. We want our mentors to be father figures to our Forerunners, 
not just a buddy to hang out with. 
 
Church Commitment 
All of our mentors must be actively growing in their love and walk with the Lord in a local church 
community. 
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Events & RSVPs 
Our events are a safe way to have fun with your Forerunner! We try our best to make it as easy as 
possible for you to invest into your Forerunner. Please check forerunnermentoring.com/calendar 
for an updated list of events you and your Forerunner can participate in. We will send out a weekly 
email with current events as well. 
 
We will send out calendar invites every month to mentoring events. You can RSVP by accepting 
or declining these email invites. Please RSVP at your earliest convenience. 
 
A few things: 

● Clear communication helps us avoid negative assumptions. 
● If you want to bring your own children, just ask! 
● Ask if your Forerunner needs transportation to the event. We recommend confirming this 

on the day of the event as well. 
 

Mentoring Connects 
Mentoring Connects are in-person interactions you have with your Forerunner outside of the 
After School Program. This could be dinner with your/his family, spending time at the park, 
going to his games etc. We encourage you to invite your Forerunner into your life as consistently 
as you can. In order to ensure safety we require mentors to report mentoring connects. These 
will be reviewed by the Director of Mentoring with every mentor on a bi-monthly basis. 
 
There are two ways to submit your mentoring connects: 

● Submit the mentoring connects form at forerunnermentoring.com/connects 
● Text the Director of Mentoring 

○ Include as much information as you can: when, what, and where 
 

One-to-One Interactions 
Forerunner Mentoring Program recognizes that meeting Forerunner objectives may occasionally 
require that staff members and volunteers interact with children on an individual basis. 
 
Mentors should conduct one-to-one meetings with an individual child at a time when others are 
present and where interactions can be easily observed.  There will be no one-to-one meetings 
between a mentor and a child behind closed doors.  If a circumstance arises where a private 
one-to-one meeting does occur, the mentor will notify the Forerunner Mentoring Program 
administrator immediately before or after the meeting. 
 
Mentors associated with Forerunners should adhere to the following guidelines regarding 
one-adult/one-child situations: 

● When choosing a room or indoor space to use, mentors must use only open areas 
where they are easily observed and accessed 

● At no time will mentors be alone with children in isolated areas, including behind closed 
doors, for any length of time 

● If using a room with a closed door, the door will either have windows or will be left open 
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● Avoid taking children to the restroom 
● Never be nude in the presence of children 
● Whenever possible, travel with another mentor while transporting a Forerunner; when 

not possible, go directly to and from an event with a Forerunner 
● Physical contact and affection should be appropriate to the child’s age 
● Inappropriate touching and inappropriate displays of affection are forbidden 
● Possession of sexually oriented materials is prohibited 
● No mentor should have a mentored child with him overnight, in any context 
● Parental approval is always required for all activities 

 
 

Transportation 
Mentors may from time to time be in a position to provide transportation for children.  The 
following guidelines should be strictly observed when workers are involved in the transportation 
of children: 
 

1) Children should never be transported without parental permission. 
 

2) Children should be transported directly to their destination.  No unauthorized 
stops should be made. 

 
3) Staff members and volunteers should avoid physical contact with children while 

in vehicles. 
 

4) No cell phones may be used by the driver while providing transportation for 
children. 

 
5) Children should not drive a vehicle belonging to a staff member or volunteer. 

 
6) Staff members and volunteers must be at least 21 to provide transportation to 

children.  
 
If an accident occurs, the responsibility falls on the owner of the automobile.  
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After-School Programs 
We love having the ability to invite you into our After-School Programs every school day from 
3-6pm. Showing up to program is a great way for you to spend time with your Forerunner. 
Please follow instructions from the program team lead as they are in charge of their program. 
 

● Text/call to ensure that your Forerunner is present at program! This will eliminate 
frustration if you show up and your Forerunner is absent.  

○ On-site contact for K-6th: Director of Mentoring 
○ On-site contact for 7-8th: Team Lead 

● Pray before and make sure you are leaving all your problems from the day at the door. 
● First impressions are important! Say hello, smile, create a handshake, etc. 
● Ask about tests, projects coming up, check his agenda, folder, backpack. etc. 
● A list of activities to do with your Forerunner will be available at program. 
● Do not, under any circumstances, contact the Forerunner’s teacher or the school’s 

principal to discuss grades, test scores, academic progress, medical issues, special 
needs, or anything of that nature. 

 

School 
Our after school programs are designed to give our Forerunners time to grow academically, 
relationally, and spiritually. We want our boys to excel in school, but at the end of the day our 
focus is mentoring. Focus on meeting relational needs and embodying the Father heart of God. 
 
We highly encourage you to coordinate with your Forerunner’s guardian to find school events 
that your Forerunner is participating in. Whether it’s a play, a band concert, or sports, attending 
their school events speaks volumes.  
 

Church 
We want our Forerunners and their family to be attached to a church home. We are open and 
honest in saying that we are not the church. Please invite your Forerunner family and your 
Forerunner to church. The best case scenario is that the local church body become the spiritual 
covering for your Forerunner Family and they provide emotional, spiritual, and relational care. If 
they do not want to attend your church, that is okay. Please encourage them to find a church 
that they feel comfortable at where they can get plugged in.  
 
 

Relationship with Mom 
The mothers/guardians of our Forerunners are the most important people in our program. They 
hold the keys that open the doors of relationship to their sons. We don’t lead her family. She 
does. Let’s help her do that.  
 
By not involving her in mentoring, our actions say, “We got this. You aren’t doing a good enough 
job and we know better.” Come alongside her and support her as she leads her family.  
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We can do that by: 
- Complimenting her and telling her she’s doing a good job 
- Hearing her story 
- Calling her and keeping her in the loop about her child 
- Inviting her and her family into your home 
- Remembering important things about her (Job, interests, kids names, birthday, etc) 
- Thinking positively about her and not complaining about her 
- Talking positively about her when her son says bad things about her 
- Communicating with and encouraging her to participate in our Forerunner events 
- Praying for them 
- Helping her in times of need in appropriate ways (Meal train, rides, connections, etc) 

 
Being a single mom is hard. Let’s put ourselves in their shoes lift them up with words of 
encouragement. Let’s get to know them and pray for them.  
 
If mom is not onboard, the kid will soon follow. It’s as simple as that. If you see an area of 
concern arise, please contact the Forerunner staff. We will help you navigate through it as best 
as possible. 
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Before your Forerunner 

opens up to you and lets you 

into his life, he has to know 

that he can trust you and that 

you are for him. 
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Meeting Your Forerunner for the First Time 
Meeting your Forerunner for the first time can be a pretty intimidating event for both you and 
him, but it doesn’t have to be. Here are a couple things to remember: 
 
Pray 
Cover this meeting in prayer. Ask for the Lord to give you favor and to break down any walls or 
lies that might be up in the heart of our Forerunner. 
  
It’s okay to be nervous! 
Yes, I know he is only in elementary school, but first impressions are a big deal. Be sure to pray 
before walking into the school to meet your Forerunner 
  
You don’t have to put on a show! 
Please don’t believe that you have to be anyone other than yourself. Remember, your Forerunner 
isn’t looking for someone to entertain him; he is looking for someone to show up and love him 
no matter what. 
  
Be like Jesus! 
Smile. Laugh. Ask him questions about himself. Talk about yourself. Be sure to give him a high 
five, fist bump, or slap on the back. Let him know you are glad to be with him. 
  
This is only the beginning! 
Don’t worry if the conversation is short or one-sided. This happens. Making conversation with an 
elementary or junior high kid is hard. It’s okay if the first conversation is short and awkward. It’s 
only going to get better from there. 
  
Don’t read too much into it! 
Give your Forerunner the benefit on the doubt. For example, if he’s not talkative, maybe he’s 
nervous. Maybe he’s shy. Maybe he’s having a bad day. Don’t let the Enemy speak lies to you 
such as, “I’m not cool enough” or, “He doesn’t like me.” Believe the best. 
  
“What’s a Mentor?” 
When he asks what a mentor does, just answer, “I’m here to be your friend. I’m going to be in 
your corner no matter what and will be available to you if you ever need a man to talk to or to 
hang out with.” Pretty simple stuff. No need to over-complicate it. 
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The Importance of Trust 

Trust is the foundation of any good relationship, especially when it comes to the relationship 
between a Forerunner and his mentor. Before your Forerunner opens up to you and lets you into 
his life, he has to know that he can trust you and that you are for him. 
 
This can be difficult because every child is different and has been through different experiences 
in their life. For some kids, they’ll trust you on day one. However, for others, trust takes months 
and maybe even years. It all depends on their wiring and their previous experiences.  
 
As a mentor, we are saying this to our young men in our actions and words: 

● Follow me and my ways 
● Observe me and learn from me 
● Let me know your past, your feelings, and your dreams 
● I’ll be there for you no matter what 
● I’m in your corner and I support you 

 
Most of our kids have heard those sayings before. Most of them heard them from their father. 
After those promises were broken, the trust that they put in their father was shattered as well. 
The hurts of their past will affect their future. Their past makes it harder to trust someone, 
especially an older male father figure.  
 
If the trust is initially absent, you can almost guarantee that our young man will not obey you, be 
honest with you, or listen to what you have to say. We have to earn the right to be heard.  
 

 

Invest. Love. Transform. 

We invest two of our most precious commodities; time and energy. The amount of time and 
energy that we spend on our Forerunner is up to us. We can control that.  
 
We love our Forerunner no matter what. The amount of love that we give is up to us. We can 
control that.  
 
We trust the Lord will transform the heart of our Forerunner when the time is right. 
Transformation is not up to us. We cannot control that.  
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Showing up is the most 

important thing you can do 

as a mentor.  
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Your Role as a Mentor 
So how do you earn trust? How do you earn the right to be heard? In our experiences, we believe 
that there are three ways a mentor develops and maintains trust. 
 
Show Up 
Showing up is the most important thing you can do as a mentor. When you show up with a smile 
on your face, you are communicating something to your Forerunner. You are showing them that 
they are worth your time.  
 
How do you build any successful relationship? You spend time with that person. You are with 
them. You learn new things about them and you experience life with them. You make them feel 
important. You make them feel valued. You make them feel like you matter. And you do that by 
showing up.  
 
Speak Truth 
Our desire is for our mentors to speak truth into the lives of our Forerunners. We want our 
mentors to encourage our Forerunners with every word that comes out of their mouth. Someone 
once said that to “encourage” someone was to open up their chest and to insert courage. We 
can do that with the words we speak over our Forerunners. 
 
“I can’t do it.” 
“I’m not good enough.” 

“I’m not smart enough.” 
“I don’t matter.” 

 
Whether from the devil or from their environment, those are just some of the lies that our kids 
hear often. We have the opportunity to combat those lies.  
 

“You have what it takes to succeed.” 

“I love you and I’m proud of you.” 

“You are a Man of God.” 

“You matter to me.” 

“You have a good heart.” 

“I believe in you. 
 

Our words matter. Our tone matters. Our facial expressions and body language matter. You can 

insert courage into the hearts of our Forerunners everytime you show up. You can speak the 

truth that displaces lies from the enemy.  

 

If our kids are doing one hundred things wrong and one thing right, focus on that one thing. Be 

positive. Don’t worry about fixing their circumstances. Just focus on loving them. God will take 

care of the rest in his perfect timing.  
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Love God 
As a mentor, you cannot give away what you don’t have. More than anything, we want our 
Forerunners to love Jesus Christ with all of their hearts. They will learn how to do that by 
emulating you. 
 
Don’t get me wrong. We want our Forerunners to learn as much as they can from you. Some 
things they might learn from you might include: 

● Working hard 
● How to succeed educationally 
● Being kind 
● How to deal with conflict 
● Being a supportive husband and father 
● How to cook 
● Managing your finances 
● How to hunt 

 
The skills listed above are good things, but they are not the most important things. The most 

important thing is knowing the Lord Jesus Christ as King of your life and growing in intimate 

relationship with Him. We are not here to produce good men. We are here to produce 

followers of Christ.  

 

We want to do everything we can to help you in your own personal walk with Christ. We are 

here for you and want to serve you in whatever capacity we can. We encourage you to get into 

community and a church home where your spiritual walk can be nourished. Please let us know 

if there is anything we can do to serve you in that way.  
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We are not here to produce 

good men. We are here to 

produce followers of Christ.  
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The Three A’s 

We believe that God was extremely intentional in how he made families and how he wired 
children. God put together husband and wife so that they could meet the inherent needs of their 
children. The ‘Three A’s’ are needs that exist in the hearts of every child. When these needs are 
not met by the parents of the child, they will do whatever they need to do to get these needs 
met. Often, the way our children meet these needs are not positive. The following are three 
needs that we believe are extremely important in the lives of our Forerunners. 
 
ATTENTION - “You matter more than anything else.” 
Our kids crave your attention. For some of our Forerunners, they are not receiving any individual 
attention from a positive adult. By stopping what we are doing and spending time with our 
Forerunners, we are saying to them “You matter more than anything else right now.” This shows 
them that they matter and have value.  
 
When our Forerunners do not receive attention in a positive way, some negative ways that they 
get attention could include: 

- Acting out in class 
- Dressing or acting outlandishly 
- Being the “tough guy”  
- Throwing a fit 
- Being a chameleon - Doing whatever they have to do to fit in  

- Drinking 
- Drugs 
- Sexual activity 
- Humor 
- Stealing 

 
AFFIRMATION - “I believe that you can do it.” 
Our kids want to be affirmed. They want to know that they have what it takes to be successful. 
The enemy wants to lie to our kids and tell them that they are not enough. We get to look our 
kids in the eyes and say “You can do it. I believe in you. You are enough.” This shows them that 
it is healthy to take risks and challenge themselves. This fills them with self confidence and a 
positive identity. 
 
When our Forerunners do not receive affirmation, some negative symptoms of that include: 

- Not taking risks 
- Living in fear 
- Doubt 
- Insecurity 

- Inability to fail 
- “I am a failure and I will never 

amount to anything.” 
- Isolation 

- Laziness 
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Our kids need to be accepted 

for who they are, not for 

what they do.  

                                                                                                           21 
 



 
 

ACCEPTANCE - “I love you for you, not what you do.” 
Our children will search for someone to accept them for who they are. They will find acceptance 
somewhere. Some negative ways they find this include: 

- Gang involvement 
- Unhealthy romantic relationships 
- Unhealthy friendships 

Our kids need to be accepted for who they are, not for what they do. When they are loved only 
for what they do, one of two things develop: a mindset that is founded on striving and 
perfectionism, or a mindset founded on apathy and lack of trying. When our Forerunners do not 
receive acceptance, some negative symptoms of that include: 
 

Striving/Perfectionism - “In order to be loved, I must perform and perform well.” 
○ This can be tricky because on the outside, all looks well as long as they are 

performing well. However, so often, the hard work and success is coming out of 
a negative place. They have success not because they are pursuing excellence, 
but because they are scared that failure will result in disapproval and disapproval 
will result in love being taken away.  

○ Perhaps you have seen an athlete totally lose it because they messed up on one 
play. That kid gave a “five hundred dollar reaction to a five cent problem”. The 
mess up wasn’t at the heart of his reaction, the fear of losing love or approval 
was. That’s a big deal to a kid who wants more than anything to be loved.  

 
Apathy - “No one will care anyway” 

○ Ever wonder why it seems like some kids “just don’t care”? If you ever visit a local 
school, you will surely find a kid brimming with potential with his head on his 
desk and a report card filled with zeros. This is a classic case of, “It doesn’t 
matter how I do. No one will care anyway.” If they bring home straight A’s, there 
is no response and no acceptance. If they fail every class, there is no response. 
They ask themselves, “what’s the point in trying?” They have the ability, but they 
are missing the motivation and desire to do well.  

 
It’s never good enough - “I’m not good enough, so I won’t even try” 

○ These kids have the mindset that whatever they do, it won’t be enough. You 
might see this if they have a parent so stricken with fear that they fixate on every 
little thing that their child could improve on. If their kid is doing one hundred 
things right and one thing wrong, they will get an earful about how they need to 
fix that one mistake. This is the parent who is upset when their child brings home 
a report card filled with A’s. This is the parent who wants to know why their kid 
didn’t score 50 points instead of 42 points. No matter how well the child does, 
the parent will not accept them.   
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There is Always a Reason Why 
 
“Why is this kid so mad?” 
“Why doesn’t he forgive anyone?” 

“Why won’t he open up to me?” 
“Why doesn’t he care about anyone?” 

 
There is no such thing as a bad kid. There is such thing as a hurt kid. There is always a reason 
why a child is stuck in a negative or destructive pattern, and most of the time it has to deal with 
past trauma.  

● We find out the reason why when we listen to their story.  
● When we listen to their story, the Lord grows compassion in our hearts as understand 

what they have been through.  
● When we understand what they have been through, we enter into their world.  
● When we enter into their world, empathy arises in our hearts for the child.  
● When empathy arises, you are motivated to love and serve the person and to deal with 

their negative or destructive patterns in a positive way. 
 
The next time your Forerunner is rude to you, puts up a wall, pushes you away or acts out for 
attention, remember that there is always a reason why. Remember their story. Try to put 
yourself in their shoes. Pray for the Lord to grow compassion, empathy and patience in you as 
you serve and love them no matter what.  
 
Whatever you do, don’t give up. Just like Jesus doesn’t give up on us when we make poor 
choices, we don’t give up on our Forerunners because of their actions. 
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The Father Wound 

We believe that growing up without a father is a product of a broken world. It was not how the 

Lord intended it. Growing up without a father figure produces certain negative symptoms in our 

Forerunners. Brokenness does that. We call this “The Father Wound.” Some kids will show all of 

these symptoms while others might not show any. We believe that growing up without a father 

is a product of a broken world. It was not how the Lord intended it.  

 

Anger - “I’m upset and I can’t explain why” 

You will typically find anger in the hearts of our Forerunners. They are angry for a myriad of 

reasons that might include: 

 

- Not having a father around 

- Mom having to do the job of two parents 

- Jealous of people who have a healthy family 

- Not having the resources to do things that they want to do 

- Being alone 

- Not feeling loved or accepted 

- Their father hurting them or their family 

- The feeling of betrayal 

- Broken trust between father and son 

- Life not being “fair” 

- God doesn’t love me 

 

For some kids, it is obvious that they are angry. They scream, shout, fight, and act out in 

aggression. They give you a five hundred dollar reaction to a five cent problem. You can’t hurt 

someone you can’t get close to and you can’t get close to someone who is angry. They use their 

anger as a weapon to protect themselves from being hurt again.  

 

For some kids, they hold anger in and push it down deep. You might never know that they are 

angry. However, that anger has to go somewhere and typically it comes out in the most 

unexpected of ways. They can only hold it in for so long until it reaches capacity and explodes. 

 

Anger could also be the only way they know how to express and deal with their hurt. No one 

has taught them how to properly deal with their emotions in a positive way. Anger might come 

out, but the underlying emotion could be fear, grief, guilt, disrespect, anxiety, or depression. 

Regardless, you can almost always point to hurt at the root of all anger.  
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Anger // “I’m upset and I can’t 

explain why” 

 

Pride // “I don’t want your help” 

 

Fear // “I’m good on my own.” 

 

Orphan Spirit // “I am not worthy 

to be part of a family.” 
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Pride - “I don’t want your help” 
Because of the hurt that our kids have experienced, they are solely focused on one person: 
themselves. Whether by pretending all is okay or by acting out of a volatile personality, they will 
do whatever they can do let you know that they don’t need you or your help. This extreme 
self-focus is a manifestation of pride.  
 
Pride says; “I want to be accepted. I want attention. I want affirmation. And I’ll do whatever I 
have to do to get what I want.” 
 
Pride keeps our young men from: 
 

- Being vulnerable: They put on a mask and turn into whatever you want them to be just to 
get their needs met. They are afraid to be their true selves, and they are afraid to let you 
know that they are not okay. This is the reason that an obviously upset kid will answer, 
“Nothing!” when asked what is wrong. 

 
- Asking for help or feedback: They don’t ask for help because asking for help is a 

confession that something is wrong. There is no room for feedback because feedback 
shows that you need help. Our kids do not show that anything is wrong or that they need 
help because they are afraid that you might not give them the attention, affirmation, or 
acceptance that they want if you see that they are flawed.  

 
- Following someone or submitting to authority. 

 
 
Fear - “I’m good on my own.” 
Fear has a way of forcing itself into every conversation and every situation in the lives of our 
Forerunners. Fear is constantly focused on the negative and it will keep a person from fulfilling 
their full potential. 
 
Fear says, “Don’t do that. Remember what happened last time you did that. You got hurt. You 
don’t want to get hurt again, do you?” Picture a wounded animal. The animal needs help. You 
want to help. But it will attack you out of fear of being hurt even more. Some of our Forerunners 
live in this same defense mode.  
 
Fear is a vicious cycle. The hearts of our Forerunners scream out, “More than anything, I want to 
be loved and cared for, but I have so much fear of being hurt that I do things to keep myself 
from receiving the very love and care that I want.” It isn’t pretty.  
 

Fear keeps our young men from: 
 
Trusting other people:  
Our Forerunners were burned by the one man who was suppose to be there for them. They put 
their trust in someone and it was broken. This broken trust has caused pain in the lives of our 
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Forerunners, so it only makes sense that they are going to avoid putting themselves in a 
situation where they could be hurt again.  
 
The enemy lies to them by saying, “You cannot trust anyone. If you do, they will hurt you.” Not 
only that, they are constantly on the lookout for situations to prove their theory correct. This 
means our Forerunners have an extremely hard time believing the best about people, and they 
will rarely give you the benefit of the doubt.  
 
If you don’t show up when you say you will, or if you let them down, the enemy will say, “See, I 
told you that you couldn’t trust them. Don’t ever do that again.” This puts us an a tough spot 
because their hurts force us to be perfect. It also deepens the father wound because 
relationships are cut off at the first sign of trouble and isolation ensues.  
 
Forgiving:  
The fear of being hurt makes it very difficult for our Forerunners to forgive anyone who wronged 
them. As we discussed earlier, it also keeps our Forerunners from believing the best about you 
and giving you the benefit of the doubt when things don’t go perfectly. This creates isolation 
when Forerunners abandon every relationship they have when hurts happen. When the enemy 
isolates, it makes destruction easy.  
 
Being intimate in relationships and receiving love 
Our Forerunners have such a fear of being rejected that they have difficulty opening up to 
people. This affects friendships, romantic relationships, and mentoring relationships. If 
someone does get close, they often find a way to sabotage the relationship out of fear.  
 
Orphan Spirit - “I am not worthy to be part of a family.” 
God loves family. He creates family to be an example of him and his goodness. A family 
provides, protects, and gives people a safe place to be loved no matter what. When a child 
grows up in a broken home, it attacks the identity of a child. The enemy sneaks in during 
brokenness, and lies begin to engulf the soul and mind of this child.  
 
“No one loves you.” 
“If you were good enough, this wouldn’t 
have happened.” 

“This is your fault.” 
“You are all alone.” 

 
These lies affect the thing that matters most: identity. The song begins to change from, “I made 
a mistake” to, “I am a mistake.” It goes from, “This person doesn’t love me” to, “I am unlovable.” 
Our kids once thought, “I failed at this.” Now they think, “I am a failure.”  
 
For some, they put on a facade and pretend like all is okay. For others, they lose their voice and 
their opinion. 
 
When anger, pride, and fear come together, they create something that prevents you from living 
life to the fullest. They create a weapon that the devil uses to destroy. They create the orphan 
spirit.  

                                                                                                           27 
 



 
 

 

 

 

 

Just like Jesus doesn’t give 

up on us when we make poor 

choices, we don’t give up on 

our Forerunners because of 

their actions.  
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Stages of Fatherlessness 

We believe that there are five different stages through which the young man deals with the lack 
of relationship with his father. Each stage has a question that comes along with it.  
 

1. Curiosity Stage 
a. Typically begins in early childhood 
b. “I wonder why I don’t have a father around” 

2. Anger Stage 
a. Typically begins in teenage years 
b. “I hate my father and I’m glad he’s not around” 

3. Forgiveness Stage 
a. Typically begins in late teens/early adulthood 
b. “I want to get rid of this anger in my heart. I want to be obedient to God and trust 

his way is better” 
4. Rebuilding Stage 

a. Typically begins in early adulthood 
b. “I want to learn everything that it takes to be a Godly, positive man by submitting 

and building relationships with father-figures” 
5. Identity Stage 

a. Typically begins in early adulthood and on into adulthood 
b. “I want to learn how to be a son and come to accept the love of a father who will 

never leave me.” 
  
This is why we have to trust the process. For most of us, we are not around for all five stages. It 
takes a village to deal with the effects of fatherlessness. You might toss seeds that someone 
else waters that someone else watches grow into a mighty oak tree. You never know. Be faithful 
to investing into your Forerunner. Be faithful to love him. Let the Lord transform in his perfect 
timing.  
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Healing the Father Wound 

Healing the Father Wound can be a long and difficult process, but once it is healed, the child 
begins a new way of life. Freedom and identity take the place of bondage and faulty thinking. 
This leads to new life and creates an opportunity for future generations to be transformed. 
Some of our kids have lived in traumatic and dark environments for years. Most of the hurt has 
taken place during the most important time of a person’s life: childhood. These are hard wounds 
to overcome! If a child has suffered abuse, isolation, and negative thinking for fifteen years, it is 
going to take some time for wholeness to take root. Although we have seen the Lord work 
quickly, typically this healing process takes time.  
 
If a person’s experiences don’t line up with scripture, they are going to believe their past 
experiences. This is why it is so important that we begin to rewire our Forerunner’s mind by 
helping him “experience scripture”. If you say, “God is loving and you can trust him”, a child 
dealing with homelessness, abandonment, and physical abuse will have a difficult time believing 
that because it doesn't line up with his experiences. He’ll be left thinking, “If God loved me and if 
I could trust him, why did this happen to me?” Our Forerunners need us to show them what God 
is like. 
 
God wants to make us into an example of what he is like.  

● If our Forerunner is crying, we comfort them (Matthew 5:4) 
● If they share about a tough situation at home or at school, we draw near (Psalm 34:18). 

 
We will teach our Forerunners the principles below by being a Godly example that they can 
emulate. 
 
Peace - “A weight has been lifted” 
Peace replaces anger when you do what you have to do to receive healing from your previous 
hurts. Only the Lord can take away the anger that is so deeply embedded in the heart of our 
Forerunners. Once anger is taken away, peace and freedom come.  
 
The key to gaining peace is to receive healing from past traumas and hurts in your life. This 
happens through counseling, authentic mentoring relationships, and a personal relationship with 
Christ.  
 
Peace allows you to: 

- Enter into your true identity and follow God’s call on your life 
- Not be controlled by your emotions 
- Be others-focused instead of self-focused 
- Be self-confident 

 
You don’t have to be angry, because you know that you have a father who loves you 
unconditionally and who will never leave you. You can trust him and you know that he’s got you 
no matter what. You fix your eyes on the Lord because you love him. This creates peace in your 
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heart. Peace brings along his buddies: joy, self-control, and security. Laughter replaces yelling. 
You are at peace with who you are and what you’ve been through. 
 
Humility - “More of Him. Less of us.” 
Humility replaces pride when we see God as the perfect father that He is and ourselves as 
undeserving sons of the most high King. Being humble says that ,“It’s okay to not be okay.” 
Being humble allows the freedom to receive good things from trusted people. Humility gently 
and carefully tears down the walls of pride. Brick by brick; slowly and surely.  
 
Only in trusting relationships will a fatherless young man begin to show who he really is. He will 
only open up to someone who he knows will not leave him and will love him no matter what. 
This takes time, but we’re not going anywhere. Humility allows our Forerunners to believe it 
when people say, “I love you and am here for you even when you’re not perfect.” 
 
Humility allows our Forerunners to: 

- Be vulnerable 
- Cry and release emotion 
- Enter into trusting relationships 
- Give grace to others because he knows he’s not perfect 
- Let go of grudges and unforgiveness 
- Ask for and receive help and feedback 
- Love and be loved 
- Be led and learn from others 

 
Humility helps our young men to know people and to allow others to know them. This creates an 
intimacy that destroys isolation. Humility builds up their identity as they see that people will love 
them despite their imperfections. Humility asks for help and will trust the advice that others 
give. You cannot not get very far in this life alone, and humility gives our Forerunners the 
courage to receive help and guidance along their journey.  
 
Trust - “He’s got the best for me.” 
Trust lays the framework for healthy relationships with God and with others. When our 
Forerunners trust, they believe that the other person is for them. They believe that they can 
listen to that person and follow what they say. Trust destroys the lie that everyone is out to get 
them. Trust teaches them that they can let people off the hook. They can believe the best about 
people and give them the benefit of the doubt.  
 
Growing in the ability to trust allows our Forerunners to: 

- Enter into intimate relationships with others and with God 
- Submit to authority 
- Grow close to and follow the instruction of leaders and mentors 
- Forgive those who wrong them 
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Ultimately, trust means that you believe God has the best for you. You trust that He was right 
alongside you when you were going through hard times. You trust that He has a plan and that 
He is good. 
 
Trust allows you to: 

- Believe that God is a good father, which helps me to… 
- Realize that I am a son of God and He wants to bless and guide me, which helps me to... 
- Follow God’s way because I believe He’s good and for me, which helps me to… 
- Forgive and believe the best about others, which helps me walk out in… 
- Healing, freedom, peace, joy, and a positive attitude, which helps me… 
- Love others and surround myself with people who love me, which helps me… 
- Remove aloneness so that my needs are met in a healthy and positive way. 

 
For our Forerunners, an understanding of this concept is life-changing and changes a 
generational curse into a generational blessing.  
 
Sonship - “I have a family and a father who love me.” 
Sonship changes your mindset and allows you to believe that you are a part of the Lord’s family. 
Sonship tells you that you belong, that you are full of worth, and that you are safe and secure. 
Sonship cannot be earned. It can only be received. In order to fully receive true sonship, you 
have to believe that you are worthy of such a gift. 
 
Sonship changes how you see yourself. It replaces lies with truth. 
 
“You are loved.” 
“You are enough just the way that you are.” 

“I am with you.” 
“You can trust me.” 

 
Your identity becomes that of a son. Shame leaves and acceptance takes its place. Depression 
flees and joy arrives. Security allows for freedom to take risks. You can finally be who the Lord 
created you to be. There is freedom to walk out your call in life because you know you can trust 
your father when he says, “I’ve got you.” That trust kicks fear and all his friends to the curb. 
 
When peace, humility, and trust come together, they create something that helps you live life to 
the fullest. They bring joy, forgiveness, love and comfort. They create a weapon that God uses to 
change the world and make disciples. They create a son of the most high King.  
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More is Caught than Taught 

Your Forerunner is going to learn more by watching you be a man of God than he will hearing 
you talk about what it looks like to be a man of God. It’s as simple as that. We can talk all day, 
but kids watch. They know if you are practicing what you preach. They know if you are genuine. 
Kids might be a lot of things, but they aren’t dumb. They are the most observant creatures on 
earth.  
 
A fatherless kid learns how to be a father by watching a man guide their kids, and he learns how 
to be a husband by watching someone love and lead their wife. We have found that giving a kid 
a lecture doesn’t do much good. Of course there is a time and place to give instruction, but we 
believe it is more effective if you can figure out a way to give them a tangible example of how to 
improve through your actions. We must teach him what it looks like to be a man. This is one 
thing in life that we cannot do for them. They must take ownership of their life.  
 
Sometimes we make hanging out with a child much more complicated than it is. You don’t have 
to go spend a bunch of money or take them to do something extravagant. You just have to 
spend time with them. The best way to do that is to bring them into your own life. Just invite 
them in to whatever you are doing. 
 

“Tell me and I forget, teach me and I may remember, 
involve me and I learn.” - Benjamin Franklin 

 
Changing the oil? Mowing the yard? Going to the grocery store? Bring your Forerunner along! 
 
Having dinner at the house? Doing chores? Applying for a loan?  Great opportunities to learn! 
 
More is caught than taught. Let your actions do the talking. Bring your Forerunner into your 
world. Let your Forerunner in on the appropriate successes and failures of your life because 
true mentoring is life on life.  
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Focus on the Positive 

For some of our Forerunners, they hear a lot of what they are doing wrong throughout the day. 
Whether it is areas of weakness in their behavior, their academics, or their dress, our 
Forerunners seem to hear a good amount of negativity. We know that our Forerunners might 
have areas of improvement and we want to eventually help them in those areas, but it is 
important that we, especially in the beginning stages of a relationship, that we focus on the 
positive. Let’s focus on love, support, encouragement and joy and let the Lord open to doors to 
conversations for improvement in his perfect timing.  
 

Our Normal is Not Their Normal 

Odds are that you and your Forerunner come from very different lives. For some mentors and 
their Forerunners, they have literally nothing in common. Different race. Different hobbies. 
Different socioeconomic standing. Different interests. Different upbringings. That’s the beauty 
of the body of Christ. The love of Jesus Christ can transcend those differences.  
 
Providing for Them 
We want you to know that it is okay if your Forerunner doesn’t have all the amenities that you 
are used to. This sounds weird, but it is okay if your Forerunner sleeps on the couch and 
receives only one gift at Christmas. To you, that seems outrageous. To them, it’s normal.  
 
It is perfectly fine to want to give your Forerunner good gifts. If you want to get them a bed, let’s 
discuss that. If you want to sign them up for little league or make sure he goes to summer 
camp, we can talk about that too. But know that it is okay if he doesn’t have those things. That is 
not your responsibility. Love, attention, and guidance are more important than a bed or a 
summer camp experience.  
 
Mentoring 
For some of our kids, they literally have no older male relationships in their lives. While this is a 
sobering reality and a negative situation for our Forerunners, it sets the expectation level of 
mentoring relationships extremely low for our Forerunners.  
 
You might think that you have to see your Forerunner each and every week. As they get older, 
this might become more challenging due to a number of circumstances. There is a tendency for 
a mentor to get discouraged because he is not able to mentor at the level that he once did. 
While we might get down on ourselves, our Forerunners might not notice or care. They are used 
to no adult male attention, so any positive male attention is more than they once had. In our 
perspective, seeing our Forerunner once a quarter is unacceptable. In their perspective, seeing a 
mentor once a quarter is more than anything they could have asked for, 
 
If life throws you a curveball and you can’t spend as much time with your Forerunner as you 
once did, that’s ok. Just continue showing up when you can. That is the most important thing. 
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What to Do When 
 
My Forerunner Won’t Talk 
This will likely happen, especially in the beginning of the relationship. It’s okay to gently let him 
know that you want to talk to him. “Hey pal. I want you to know that I came here to hang out with 
you and I really want to know what is going on with you. Could you please answer these 
questions with a little more detail.” 

● Ask open ended questions 
● Don’t read too much into it. It happens to the best of us.  
● Focus on the positive and celebrate the small wins.  

 
My Forerunner Doesn’t Show Up 
This will probably happen at some point. You can gently let him know why you want to spend 
time with him. “I want you to know that I marked this off on my schedule and used my free time 
to come to this event. Let’s talk about why you didn’t come. When you told me you were going to 
attend and you didn’t, it made me feel like you didn’t want to be with me and that hurts my 
feelings.”  

● Don’t read too much into it. Most of the time, it was a simple mistake.  
● If it becomes a pattern, you may confront mom as well, but please be gentle and always 

err on the side of caution.  
● If you need support in this area, please contact us.  

 
My Forerunner Makes a Bad Choice 
Call him up, do not call him out. You can say things like: 

● That’s not you my man. That’s not your heart. 
● What could you have done differently? 
● What did you learn from that? 
● Tell me your side of the story. 
● How did that make you feel?  

 
My Forerunner’s Guardian Isn’t Responsive 
Our hope is for our Forerunner’s guardians to make a way and pray for their child’s mentor 
relationship. Communication is key to making this happen. Please let us know if you’re 
experiencing any difficulty in communicating with your Forerunner’s guardian. 
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Your Mindset Matters 
 
Watch out for negative thoughts 
The enemy wants nothing more than for you to walk out in negativity in regard to your 
Forerunner and his family. He wants you to focus on the worst aspects of your Forerunner and 
his mother. He wants you to complain. He wants you to believe that this isn’t working, nor will it 
ever work.  
 
Do not compare your mentoring relationship with other mentors in Forerunner. This is a quick 
way to get discouraged, and the enemy can use it to point out all that is not going well between 
you and your Forerunner. Please guard yourself from this. 
 
Negativity is a contagious disease. It affects everyone around. Do us all a favor and rid yourself 
of all negativity, gossip and slander. The old adage is, “if you don’t have anything nice to say, 
don’t say anything at all.” There is so much truth in that. Whether you are talking about the 
Forerunner’s mother, his teacher, or the person who cut you off in traffic on your way home, be 
honoring. Foster a culture of honor at all times. It will impact your Forerunner, and all people that 
you come into contact with, in a positive way. 
 
Don’t feed unrealistic expectations 
“All frustration comes from unmet expectation.” One of the biggest obstacles in mentoring is 
when the hopes and dreams that you have for your Forerunner don’t come true. If you want your 
kid to make all A’s and he fails gym class, the enemy’s lies will tell you that you’re a failure and 
this is never going to work. 
 

 
Stages of Mentoring 
Here are some stages of mentor relationships that will help you recognize where you’re at. 
  
1: The Honeymoon Stage 
New is fun! All is good! Typically the Forerunner loves his mentor puts on his best act to impress 
his mentor. The mentor pulls out all the stops for his Forerunner. He takes him to the coolest 
places and visits him more often than he thought he would. Life is good. This mentoring thing is 
easy! Sooner or later, this stage will turn into… 
 
2: The Wall Stage 
Why isn’t he talking to me? When did he move and why doesn’t his cell phone number work? He 
told me he’d show up and he’s nowhere to be found? What is going on here? This is really hard 
and he doesn’t even seem to like me. When this happens, it leads to the… 
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3: The Fight or Flight Stage 
The mentor decides if he is really up for this. He is frustrated that mentoring isn’t what he 

thought it would be. When this happens, either he believes the lies that: 

- This is not working - He’s a lost cause 

- My Forerunner doesn’t even like me - He’ll never change 

 

Or he prepares to fight for the relationship with his Forerunner. 

- I have to humble myself, and trust God as I love my Forerunner 

- I am not responsible for outcomes 

- This relationship isn’t as easy as I thought it would be 

  

What’s it going to be? Fight or Flight? This leads to giving up or… 

  

 

4: The Genuine Relationship Stage 
The Forerunner begins to believe that his mentor is the real deal. He starts to truly understand 
that his mentor backs up his talk with action. 
  
The Forerunner believes that his mentor: 
- Shows up even when I act bad 
- Can be trusted 

- Has his back no matter what 
- Is who he says he is 

  
The mentor begins to: 
- Truly care for his Forerunner and love him no matter what 
- Focus more on quality time instead of on deeds or progress 
- Understand that only the Lord can change someone’s heart 
- Celebrates the small wins as he grows in positivity and perseverance. 
  
Things are getting real. This looks like it’s heading towards the… 
  

5: The Life-Long Relationship Stage 
This is the dream for all mentor/Forerunner pairings. We want your kids to call your Forerunner 
“brother”. We want your wife to love your Forerunner as her own child. We want you to be the 
best man at your Forerunner’s wedding. We want you to be there when he has kids of his own. 
We want your Forerunner to name his child after you. As morbid as it sounds, we want your 
Forerunner to be a pallbearer at your funeral. Our desire is for this to be a life-long relationships. 
It might not happen. It’s okay if it doesn’t happen. But the opportunity is there. Relationships 
change lives. That’s how generational curses turn into generational blessings. 
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Keys to Building Positive Mentor Relationships 
When you first meet your Forerunner, it is going to be a little awkward. They probably aren’t 
going to open up to you and tell you all the intricate details of their life. There will be some 
silences. You might not know what to talk about. You could not have anything in common. 
 
Here us when we say, “That’s okay. It’s going to be fine.” All relationships take time to build. It’ll 
get better. You might be totally different than your Forerunner and think you don’t have anything 
to offer. That’s a lie. You have love, attention, acceptance, and affirmation to offer. At the end of 
the day, what you have to offer will overcome any differences that might appear to get in the 
way. Love wins in a mentoring relationship. Give it some time.  
 
Here are some things to remember when spending time with your Forerunner: 

● Pray before you come. Ask the Lord to bless your time and give you favor! 
● Don’t preach, instead support and encourage! 
● Focus on the positive. Build them up! 
● Trust in God’s timing. Don’t force anything, but trust that he’ll open up when he is ready. 

 
Here are four things that can help grow your relationship with your Forerunner: 
 
Become an Expert at “Being Present” 
Your total presence tells your Forerunner that he matters and that he has value. A great way to 
ensure that you are positively investing into your Forerunner is to give him your total attention. 
We encourage you to limit cell phone use and conversations with staff so that you can focus on 
the reason you volunteered for our program: to serve a young man with an absent-father.  
 
Asking questions  
Become an expert on your Forerunner. Remember what they said by taking notes. Find out what 
they like and who they spend time with. Learn about their story. You do this by asking questions:  

● What made you smile today? 
● What was the funniest thing that happened today? 
● On a scale from 1-5, how would you rate today? 
● What is something you learned today? 
● What are you looking forward to? 

  
Keep the conversation going by asking: 

● Tell me more about that? 
● Ask the question “Why?” 

○ ie: Why did that make you laugh? 
○ ie: Why did that make you smile? 

● That’s happened to me, let me tell you about it... 
 
Affirm them with positive phrases 
Use discernment and encourage your Forerunner with the following phrases when the Lord 
opens a door. These phrases are water to the dry bones of our Forerunner’s heart. They literally 
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cannot hear these phrases enough. I know it might seem odd to say some of these, but the Lord 
will take these words and use them to combat the lies of the enemy. 

● “I really like being around you.” 
● “I am proud of you” 
● “I love you for who you, not what you do” 
● “Thanks for letting me hang out with you.” 
● “I’ve been looking forward to seeing you.” 
● “You matter to me.” 
● “You’re important.” 

 
Pray for them and pray with them 
Prayer works. Our Forerunners might not have anyone else praying for them. Think about that 
for a minute. We have the opportunity to enter into the spiritual battle and fight on behalf of our 
Forerunner. Additionally, praying with your Forerunner teaches him how to pray. More is caught 
than taught. Offer to let him pray. It doesn’t have to be a long and drawn-out prayer; it can start 
out as something simple and it doesn’t have to be perfect. The Lord loves to hear his sons talk 
to him! Pray for them and pray with them. 

● Thank Jesus for your relationship. 
● Thank Jesus for loving us no matter what. 
● Thank Jesus for always being there for us. 

 

Boundaries 

It is healthy to set boundaries with your Forerunner. It is okay not to return every text and to not 
answer every call. For some of our Forerunners, they will unknowingly abuse the fact that you 
are there for them and that you care for them.  
 
Examples of this might include: 

● Calling you for no reason late at night 
● Texting you multiple times until you answer in the middle of your work day.  

 
Our advice to you is to set clear boundaries in the relationship with your Forerunner and to stick 
to them.  
 
Examples of this might include: 

● Saturday is your day to be with your family. You will not answer texts or calls on 
Saturdays. 

● Not answering calls or texts past 8pm. 
● Saying no to your Forerunner in a gentle way 

 
You are not a slave to the demands of your Forerunner. You are also not his savior, chauffeur, or 
hang out buddy. If you have any questions about this or any concerns about your Forerunner, 
please let us know.  
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Sharing Your Past 
There is power in a person’s testimony. We believe one of the best ways to teach our 
Forerunners the right path is to be open and honest about the mistakes and failures you have 
had in your own life. There is, however, wisdom in what to share and how much to share. 
 
For example, if your Forerunner is navigating alcohol and drugs and you have experience in this 
topic, you can say either: 

● “I went through the same thing when I was your age and I know how you feel. Can I tell 
you what I learned from that experience?” 

 
Please have wisdom and discernment in sharing your past. Do not glorify your sins or make the 
focus about you. When in doubt, please let us know and we can guide you through the process.  
 

Honoring Their Dad 
No matter what a Forerunner’s dad has done, that man is still the child’s father. There will 
always be a paternal connection between a child and his father. When you are with your 
Forerunner, we want to honor his father in all that we say. We encourage you to discuss your 
Forerunner’s relationship with his father from time to time.  
 
When you do discuss his father, please do not attack his character or his actions. You can 
address the child’s feelings and let him know that his feelings have validity. It is helpful to affirm 
him in his feelings.  
 
A good phrase to use is “I’d be upset/mad/hurt/sad too if my father did that. I’m sorry and I’m 
here for you.” 
 
If you would like to process any conversations or events that happen in regards to the child’s 
father, please let us know. We are here for you and to help guide you as you navigate through 
that difficult topic.  

 
You Get Out What You Put In 

Lastly, you truly do get out what you put into your relationship with your Forerunner. Just like 
Jesus. We want to lay down our lives for the sake of this child. We want to love him, support 
him, and guide him no matter what. We do that by pursuing him, showing up for him, speaking 
truth over him, and giving him a Godly man to emulate.  
 
If you ever have any concerns, questions, doubts, or unfulfilled expectations in regards to 
Forerunner, please let us know. We are here for you to support you and we want to do what we 
can to make your mentoring experience as positive as possible.  
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