
FISCAL YEAR 
JUNE 1ST - MAY 31ST



Month Focus Meeting
January  Finding Potential New Board Members Connect

February Strategic Plan Connect + Half-Day (All)

March Budget Connect + Half-Day (Treasurer)

April Fundraising Connect + Half-Day (Development)

May Onboarding of New BOD members Connect + Half-Day (Governance)

June Raises & Evaluations: Staff, ED and BOD / End Fiscal Year Report Connect + Relational Retreat (All)

July Preparing for New School Year Connect

August Preparing for New School Year Connect

September Starting New School Year Connect

October Actual Fundraiser Connect

November Connect

December Connect + Christmas Party
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